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Capturing the Power  of Hospital Knowledge

T H E  M E D W O R X X  U T I L I Z A T I O N  M A N A G E M E N T  S Y S T E M

Growing Emergency Department (ED) Wait Times and effective Alternate Level of 
Care (ALC) Management are high priority issues facing virtually every hospital, Health 
Region and Provincial Health Ministry in Canada today.  Providing optimal patient 
care results in the optimal length of stay in the hospital.  Care delays that prolong a 
patient’s hospital stay negatively affect the patient experience, and consume valuable 
resources.  Similarly, delays in ALC identification, formal designation, and reporting 
further compound the problems.  An application that concurrently monitors the care 
process during the patient stay and supports clinical decision-making regarding the 
appropriateness, efficiency, effectiveness of care and discharge criteria, will improve 
patient flow through the facility, and minimize the inefficient use of hospital resources.  
Doing this, while maintaining high levels of patient care and safety, ultimately reduces 
ED Wait Times, and significantly improves ALC management.

The Medworxx Clinical Utilization Management System (UMS) manages utilization and 
patient flow, highlights care delays and interruptions, assesses discharge readiness 
and supports equitable and safe patient care.  The solution provides the ability to 
assess, monitor and ultimately reduce patient length-of-stays, resulting in optimal use of 
resources while ensuring optimal patient care and safety. 

UMS enables immediate ALC identification and prompts formal ALC designation and 
related processes, further enhancing patient flow and efficient ALC tracking, processing, 
and reporting.

The wide variety of real-time operational reports accurately reflect patient care status, 
length of stays, care delays, and readiness for discharge, enabling quick actions to 
promote efficient patient flow.  Strategic management reporting identifies utilization and 
care trends, pinpointing specific needs and systemic issues for resolution to further 
enhance improved hospital operations.  UMS is fully compatible with existing hospital 
systems.

UMS is making a measurable difference in hospitals across Canada, specifically 
in the areas of reduced ED wait times, Length of Stay (LOS), ambulance redirects, 
and consistent, accurate and timely ALC reporting.  There are more than 100 
hospitals using the Medworxx UMS, including: Alberta Health Services (Calgary 
Health Region and others), New Brunswick Department of Health (entire Province), 
Winnipeg Regional Health Authority, Mississauga-Halton LHIN, leading teaching 
hospitals such as St. Michael’s Hospital (downtown Toronto), and many other hospitals 
throughout Canada.



F e a t u r e s

EVERY PATIENT, EVERY DAY ASSESSMENTS
Focuses upon the intensity of care and services received. »
Identifies patients as: »

  - Appropriate for Admission
  - Appropriate for each continued day of stay
  - Readiness for Discharge (RFD)
  - Alternate Level of Care (ALC)

Identifies barriers, interruptions and delays. »
Concurrent reporting enables real time decisions for  »
quality care and patient safety.
Discharge planning and utilization management starts on  »
first day of admission.

AUTOMATED WORKFLOW
Rich set of data elements match standardized and current  »
data collection and reporting processes.
Standardized and customized data elements to reflect the  »
needs of your organization and respond to evolving care 
practice changes.
Automated workflow through interfaces and worklists  »
that drill down to specific records and flexible data 
entry methods.
Standardized and customized system integrations to  »
leverage on existing systems.
Analyze data relative to your specifications. »

ENHANCED PRODUCTIVITY AND EFFICIENCY
Concurrent assessments empower the clinical team to  »
take action on issues while the patient is in hospital rather 
than just reporting on the issues after the fact… better 
care and shorter stay.
Clinical decision support that focuses upon  »
appropriateness, efficiency and effectiveness of care at a 
variety of Acute and Post Acute levels of care.
Facilitates and improves communication amongst care  »
team members.
Facilitates clinical reviews. »
Imbedded decision trees allow reviewers and case  »
managers to quickly evaluate a patient’s situation.

“The benefits that our users of Medworxx Clinical Utilization Management have come to rely on include daily 
reports showing patient care status, care delays and readiness for discharge as well as strategical graphs to 
identify trends and issues with physician, hospital or community.  With our Medworxx application connected 
to our existing hospital systems, after quick data entry we are presented with information that is simple to 

understand in a user friendly format.”

Provides mechanisms to proactively prevent and respond to  »
overcapacity situations.
Specific “flags” and “alerts” promote safe yet efficient care  »
management. These may be combined with your organization’s 
policies providing a comprehensive source of information.
Consistent and concurrent tracking and reporting to support day- »
to-day operational processes.

COMPATIBILITY AND INTEGRATION
Ability to run application as a standalone system, or on local and  »
wide area networks. 
Citrix and Terminal Services compatible.  »
ODBC Compliant.  »
Interface with Hospital Information Systems – ADT and others. »
Data collection screens support user friendly data entry.    »
Information and reports specific at the patient, department,  »
hospital, organization, program, service, regional or provincial 
level.
Criteria Sets for Intensity-of Service Based Modules for Acute and  »
Post Acute levels of care include:

- Pre-Admission
- Medical-Surgical
- Intensive Care
- Mental Health
- Maternal Child
- Newborn
- Pediatrics
- Complex Continuing Care
- Rehabilitation

EASE OF USE
Formalized and simple implementation. »
User friendly and intuitive for all healthcare team members. »
Regular release updates reflecting current publications,  »
collaborative recommendations from clinical advisors and 
customers to ensure best practices, compliance, and enhanced 
operational improvements.



 CASE STUDY

Medworxx’ Clinical Utilization Management System is a decision 
support system essential to strategic hospital planning.

REDUCE COSTS
provides integrated clinical information for real-time  »
improvement of resource use and quality of care while 
lowering costs.
Identifies and tracks ALC cases and related processes. »
Operational reports support immediate and informed  »
decision making.
Automated patient input from integration to hospital ADT  »
system for speed, accuracy and less effort.
Monitors every patient every day, from admission to  »
discharge.
Reduces Length of Stays for Acute, Post Acute and ALC  »
Cases.
Reduced overcapacity occurrences and ED wait times. »
An automated system improves reporting procedures,  »
eliminating time-consuming manual information storage and 
reporting.
Opportunity to identify copayment situations sooner. »

CLINICAL DECISION SUPPORT
Discharge planning starts on the day of admission to ensure  »
optimum efficiencies.
Faster access and exchange of information. »
Promotes team communication between all clinicians. »
Vast array of reports supports Clinical, Operational,  »
Management and Regional needs.
Daily Action List of patients, Readiness For Discharge List  »
of patients and identification of unmet needs are examples 
of how the reports support and prompt for decisions to be 
made and for action to be taken. 
Disaster readiness and response support by rapid  »
identification of potential discharges.

INCREASE PATIENT SAFETY AND CARE, 
IMPROVE PATIENT EXPERIENCE

Consistent utilization management minimizing barriers,  »
interruptions and delays in care.
Readily identifies appropriate and alternative levels of  »
care.
Readiness for Discharge assessments support safe and  »
consistent discharge/transfer of patients from current level 
of care.

 

T I T L E B e n e f i t s

The Alberta Health Services former David Thompson Health Region 
(DTHR) is the third largest health region by population based in 
Alberta, Canada, serving nearly 300,000 residents, covering 60,000 
sq. km of territory and employing more than 8,000 staff.  There are over 
350 practicing physicians in the region. The delivery of health services 
involves physicians, nurses and support staff at numerous hospitals, 
health centers and care centers as well as in the community.

With code burgundy and redirect calls increasing exponentially, DTHR 
experienced 600 redirect hours in a single fiscal year.  The annual 
impact was $700,000 in overtime and workload relief in ER alone.  With 
100% occupancy 235 times on medical units alone, DTHR needed a 
Clinical Utilization Management System.

The same month that negotiations finalized on the purchase of the 
Medworxx Clinical Utilization Management System, Phase 1 went live 
to DTHR Medical Units and ER.  The result, in the first week, was that 
the usual rate of discharges doubled.  Two months after the Medworxx 
application launch DTHR’s occupancy rate was reduced to 97.3% 
with length of stay reduced, discharges per month further increased 
and patient days reduced..  And, by month three, burgundy and re-
direct calls were eliminated altogether.  Medworxx’ ability to assess, 
monitor, and ultimately reduce patient length-of-stay resulted in cost 
savings for the hospitals while enabling them to maintain their high-
levels of patient care and safety.



M e d w o r x x  P r o d u c t  S u i t e

PATIENT FLOW
Medworxx Utilization Management System
The Medworxx Utilization Management System puts knowledge to work, monitoring patient stay, highlighting care delays, assessing discharge readiness, and 
providing consistency in the care process and an understanding of when the patient should be discharged with no compromise to patient safety. 

Medworxx Bed Optimization System
The Medworxx Bed Optimization System provides a realtime clinical status of patients, beds and resources with a view to establishing efficiencies in bed 
management as well as managing specific bed equipment requirements, and availability of acute, rehabilitation, continuing care or long-stay beds. 

Medworxx Independent Assessment
Medworxx Independent Assessment is a user configurable platform to build, conduct and report upon patient based independent assessment forms. Examples 
include falls assessments and facility intake forms. 

COMPLIANCE & EDUCATION
Medworxx Learning Management System (LMS)
Medworxx’ Learning Management System supports knowledge creation within a hospital’s teaching and evaluation environment. Deliver online or classroom 
training, report on associated training, and track compliance with the Medworxx LMS. 

Medworxx Policy & Document Management (PDMS)
Medworxx Policy & Document Management organizes knowledge helping hospitals to create, store, retrieve, and transform knowledge. The Medworxx system 
enables indexing, archiving and retrieving information easily and efficiently, important for compliance and productivity.

Medworxx Emergency Readiness System (ERS)
The Medworxx ERS is a web-based application that addresses The Joint Commission mandated all-hazards approach to emergency management and is NIMS, 
ICS, and HICS compatible. The Medworxx solution supports all four phases of emergency preparedness - mitigation, preparation, response, and recovery. 

  


