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Capturing the  Power of Hospital Knowledge

How can patient flow be improved? Strategic bed alloce
optimizing bed utilization is a challenge that can seem unat
A solution that enables hospitals to manage beds and res
search for beds with specific equipment requirements, and |
before they happen reduces costs and increases the qualit

THE MEDWORXX BED OPTIMIZATION SY!

The Medworxx Bed Optimization System provides a curre
patients, beds and resources with a view to establishing
management as well as managing specific equipment r
availability of acute, rehabilitation, continuing care or long-st

Effective patient flow management requires a merging of the
components of the organization in immediate orchestration
and communication of patients, beds and resources... that i
Bed Optimization
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f:416.847.0037 on patient requirements criteria, and to improve t

tients throughout the hospital, including admissi
Emergency Department and inter unit transfers.”
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Bed Flow Process ldentification & Improvements

It all begins with a Bed Flow Process Identification to TRiggexercise is instrumental in identifying how
out, or verify the existing process maps, around patient€BBg0I0gy touch points should occur in the prc
allocation, admissions, transfers and discharges. This R&@E®what information to make which decisior
includes looking at existing policies, procedures and processes. _ o _
By together analyzing the movement of patients througt@nd resultis role specific views and require
organization, opportunities are identified where process dagence effectiveness and efficiency of all t¢
or leveraging technology can increase efficiency and stref@nilifsove patient flow.

activity.

PATIENT REGISTRATION VEW

Part of the implementation process is to identify and configure views appropriate to the various roles in the
allocation, nursing units, ICU, physicians, etc.

Patient Registration Reset | Search W
Locaticn o

Unit Bed Spaced OffService g:g‘e"t w/o Bed Requests ;E;:giESDUt Bed Ready Bed Empty Bed Occupied B‘;&gg}%e g:gﬂ:;‘f;ﬂ
MED 0 - E 2 2 [E—

25URG 3 B : 3 [E— o

E-1Med 8 B - - E s

E-25urg 3 B - R

E-ERA 0 - B . ::

E-ICU 1 B - E

E-SDA 0 B - R

ERA 0 R [ s

U 1 B I

Patients Without Bed - 1IMED

Current Physician Patient Unit-Room-Bed Name Admission Date MRHN Patient Service
_j St, Boniface [ 1Med 26/10/2009 53 GenMed
8 Crudo, Dom Thoms, George 5t. Boniface [ 1Med 6/10,/200 51 GenMed
_j Mohammed, Farad 5t, Boniface / 1Med 45 GenMed




Features & Functionality
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Up to the minute status and statistical displays
Manage beds and resources in real time across multiple units / facilities
Search for beds with specific equipment/status and clinical resource requirements
Match patients to their minimum bed/resource requirements to keep special resources available to tl
At-a-glance displays provide concurrent status board of resource utilization across multiple facilities
Multiple hierarchies to meet multiple needs — displays and reports organization information by Locat
Chart, and more
Identify beds and resources by state/province, region, site, unit, or room/bed
Identify beds and resources according to service, program, equipment, designation, patient assignm
Centralized or distributed bed status identification
Status view and patient record view
Predict bed shortages before they happen
Displays of current capacity, pending demand and predicted demand
Resource status / resource utilization reports
Housekeeping Process Integration
Portering Process Integration
Actionable dashboards
Unit status board
Unit status graphical board
Unit Displays in list and graphical formats
Daily Bed Planning functions
» unit demands and capacity planning
Specialty unit displays / dashboards / lists / graphical bed board
» ICU
» PACU
» eftc
Departmental Functionality
» Patient Registration
» Housekeeping
» Portering



Benefits

The Medworxx Bed Optimization System application enables

organizations to: INCREASE QUALITY OF PATIENT CARE
» Better patient care with accurate bed availability
REDUCE COSTS » Reduced wait time for admissions

» Strategic bed allocation matches bed costs with® pReshiced off-service patient placement
needs, ultimately saving hospital resources.

» Optimize utilization of beds within and across facifitlés=AMLINE RESOURCES o

» Save on Food Services costs by not delivering traysJibto date snapshot of bed availability.

unoccupied beds »  Optimize bed transfers timing.
» Save on Pharmacy costs by not delivering medicattorisng-re accurate bed assignment. |
unoccupied beds » Supports business cost analysis for bed planni

» Save on Portering and Housekeeping costs by reduced
number of transfers required

BED BOARD DISPLAY ... STATUS - AT - A - GLANCE

The customizable Bed Board Display refreshes continuously to provide the information you need when yc
Medworxx BOS minimizes searching for information specific to the task, enabling more informed and better
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BED BOARD DISPLAY ... LIST VIEW

The list view of the Bed Board Display provides the same information as the Graphical Bed Board View, t
information. This view is configurable for your organization.

CUSTOMIZABLE BED STAMPS

Medworxx recognizes that not only is each healthcare organization different but user requirements vary b
BOS customizable “Bed Stamp” provides for Bed Board displays specific to the purpose for which they are



Hierarchy View

The Medworxx BOS can be installed within a hospital or across facilities. Information can be managed
reporting by Province / State, Region, Program, Department, etc.

DASHBOARD VIEW

Actionalbe dashboards with dirll down capabilities and a current view of pending bed demands and occupa



Medworxx Product Suite

PATIENE OW

Medworxx Utilization Management System

The Medworxx Utilization Management System puts knowledge to work, monitoring patient stay, highlighting «
providing consistency in the care process and an understanding of when the patient should be discharged with

Medworxx Bed Optimization System
The Medworxx Bed Optimization System provides a realtime clinical status of patients, beds and resources
management as well as managing specific bed equipment requirements, and availability of acute, rehabilitation

Medworxx Independent Assessment
Medworxx Independent Assessment is a user configurable platform to build, conduct and report upon patient &
include falls assessments and facility intake forms.

GoMPLIANEERUCATION

Medworxx Learning Management System (LMS)

Medworxx’ Learning Management System supports knowledge creation within a hospital’'s teaching and eval
training, report on associated training, and track compliance with the Medworxx LMS.

Medworxx Policy & Document Management (PDMS)
Medworxx Policy & Document Management organizes knowledge helping hospitals to create, store, retrieve, :
enables indexing, archiving and retrieving information easily and efficiently, important for compliance and prodt

Medworxx Emergency Readiness System (ERS)

The Medworxx ERS is a web-based application that addresses The Joint Commission mandated all-hazards a
ICS, and HICS compatible. The Medworxx solution supports all four phases of emergency preparedness - mitic



